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Dear J. T. Barber Croc Family,  
 
The 2018-2019 school year was one of success and great challenge for our school and our community. We endured 
Hurricane Florence and the significant days out of school that resulted, but we also came together as a community 
to first, care for our students and families, as well as our fellow man. Last school year we met growth, but 
unfortunately, the work we did in our classrooms did not result in increasing student achievement in every grade 
and/or subject. As a result, our school grade for last year was a D. We have spent the entire summer analyzing 
our results, participating in professional learning, and preparing for this school year and the improvement we 
know that we will achieve for every child. Because of our school grade, we are making this notification to you 
and want to communicate the strategies we are putting in place to continually improve our school for this year 
and beyond.  
	
Legislation (G.S. §115C-83.15) passed during the 2013 long session of the North Carolina General Assembly provides 
parents with an additional measure of school performance in the form of School Performance Grades. Beginning with the 
2013–14 school year, the annual North Carolina School Report Cards display a letter grade of A, B, C, D, or F for each 
school in the state.	
	
The School Performance Grades are based 80 percent on our school’s achievement score (student proficiency) and 20 
percent on students’ academic growth. At JT Barber Elementary, our achievement score for the 2018–19 school year was 
based on how well our students performed on:	
	

• End-of-Grade Assessments in Math for Grades 3-5  
• End-of-Grade Assessments in Reading for Grades 3-5 
• End-of Grade Assessment in Science for Grade 5 

	
The purpose of this letter is to inform you that JT Barber Elementary has been designated as a low performing school by 
the North Carolina State Board of Education.  As defined in G.S. 115C-105.37: “The State Board of Education shall design 
and implement a procedure to identify low-performing schools on an annual basis. Low-performing schools are those that 
receive a school performance grade of D or F and a school growth score of "met expected growth" or "not met expected 
growth" as defined by G.S. 115C-83.15.”	
	
JT Barber Elementary received a School Performance Grade of D and a growth designation of “Met” for the 2018–19 school 
year. Although we are committed to improving this score, it is important to remember that just as no one single score or 
grade tells the whole story of a student, neither does it tell you everything about the performance of a school or the 
opportunities that our school provides. We have recently transitioned to a Year-Round school, in which we provide Extended 
Learning during this time. We partner with Boys and Girls Club to provide academic support as well as childcare for our 
students.  Our young ladies in 4th-5th grade participate in “Girls on the Run”.  In addition, each month we provide an 
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opportunity for our students and their caregivers to come out to learn about academic expectations as well as family fun 
activities such as Skate Night, Fall Festival, and Game Night just to name a few.	
	
As a low performing school, we are required to develop an improvement plan that specifically addresses how the school 
will improve both the school performance grade and school growth score.  The plan will also include how the superintendent 
and other central office administrators in the district will work with us and monitor the progress of our school. We are 
already engaged in the work of refining our plan and will present the plan to our school board for their review and approval 
at their next meeting on November 21, 2019 at 6pm at the Board of Education. The final plan will be available for review 
at www.cravenk12.org. 	
	
One of our top priorities for 2019–20 is to improve our School Performance Grade. There are a number of key programs 
we have in place to help improve student performance. These include: 	

• Improving student achievement in Reading so that every child meets or exceeds grade level proficiency 
by ensuring we have a planned aligned core instruction for all subject areas, by developing Common 
Formative Assessments to drive aligned instruction, having a scheduled and deploying an intervention 
block for at risk learners, hiring highly qualified tutors to assist with at risk learners as well as 
Instructional Coaches to support students and teachers through coaching, small groups, and co-teaching.  
We have implemented Istation which is a universal  screener for all K-3 students to identify students 
strengths and weaknesses in reading, fluency, phonics and comprehension.  .  In addition, we have 
embraced Lexia, a technology-based program that provides students the explicit instruction needed to 
accelerate mastery of reading skills. 

• Improving student achievement in Math so that all students attain or go beyond grade level proficiency 
by providing our at risk learners Guided Math Lessons with small group instruction based on student 
needs, planned Strategic Planning Sessions to track and align instruction as well as utilize DPI tasks to 
align instructional practices for mathematics.  In addition we will utilize common formative 
assessments.  We have also adopted FastBridge as a math screener to inform us of instruction and guide 
interventions 

• Improving student achievement in Science to achieve or surpass grade level proficiency by organizing 
volunteers from Garber United Methodist Church to assist with science labs in classroom grades K-5, 
integrate hands on instructional practices to support science standards and staff will be trained on 
Marzano Strategies for Effective Teaching.  Common formative assessments and strategic planning to 
track and align instruction will continue to be applied. 

 
We hope you will closely follow your student’s academic progress and work with his or her teachers to help ensure they 
stay on track academically. Working together as a team, we can improve not only how well our students are performing 
individually, but how our school is performing as a whole. There is nothing more important to administrators and teachers 
at JT Barber Elementary than ensuring students are ready for the next step in their academic careers. I look forward to 
working with you to make sure your student is on track for success. 
If you have any questions or concerns regarding our School Performance Grade and how we plan to improve, please don’t 
hesitate to contact me at the school by stopping by or via phone 252-514-6460.	
	
Sincerely, 	
 

Erica S. Phillips 
Erica S. Phillips, Principal 
 


